Brandeis-Waltham Community Partnerships
Resources, Needs, and Solutions for Latino/a Residents of Waltham
I. Rachel Sier’s Direct Community Contacts
Breaking Barriers (Rompiendo Barreras) at WATCH – 

A comprehensive, participant centered program that generates community involvement among often-marginalized immigrants by bridging community economic development and individual empowerment and growth. The project's primary area of focus right now is on Latina women and their families in Waltham, Massachusetts. The program emphasizes social and work skills development, basic literacy and ongoing English language development, job training seminars, exploration of promising job leads, computer skills, small business opportunities, access to community services, and networking opportunities.

Liz Straghalis, Program Manager 
Phone: 781-891-6689 ext. 202
Email: liz@watchcdc.org 
517 Moody Street, Waltham MA 02453
Latinas Know Your Rights! – 
A community program that provides legal services, educational programming, and skill enhancement for Latina survivors of domestic violence, associated with the Greater Boston Legal Services.
Mithra Merryman
Email: mmerryman@gbls.org

Mall Mania Program: Kennedy and McDevitt Middle Schools –
Daily after-school program open to all students enrolled in a Waltham Public middle school.  Gives students the option of choosing between various programs that provides enrichment in academics, the arts, athletics, and cultural connections. 

Patrick Daly    Email: dalyp@k12.waltham.ma.us     Phone: 781-589-1006
75 Church Street Waltham, MA 02452
Ministerio Evangélico Rios de Agua Viva /River of Living Water Church–
As an Evangelical Protestant church in Waltham, they are interested in providing innovative programming to adequately address the needs and concerns of their church members and are extremely interested in establishing a partnership with Brandeis to further that goal.  As the Pastors, who are husband and wife, are bilingual in Spanish and English, church services are held in both languages.  The church is located one block of the Waltham Commons (Branvan accessible) which is a very convenient location for Brandeis students.

Pastor/a Daniel and Rebecca Teo       Phone: 781-893-8187  
Email: danielteo@riosdeaguavivama.com, rebeccateo@riosdeaguavivama.com

545 Main St Waltham, MA 0245 

St Mary’s Parish Immigration Clinic (Catholic Church) –

A drop-in clinic on Tuesdays and Thursdays from 11:ooam-4:00pm which primarily focuses on assisting parishioners in filling out forms and negotiate claims.  They also provide food stamps/vouchers, English classes, and have a volunteer paralegal on staff.  

Deacon Eduardo Mora      Phone:   781-891-1730
133 School St, Waltham, MA 02451
Waltham Interagency Council – 
A forum for organizations serving Waltham in which information and resources are shared, collaborative efforts are fostered, and opportunities for professional development are offered.  The purpose of these efforts is to enhance the ability of these organizations to identify and address the needs, as well as encourage and reinforce the strength of the community.  The website includes a comprehensive list of partnering organizations.

	


http://www.walthaminteragencycouncil.org/

II. Topical Organizations for Future Partnerships

Centro Latino de Chelsea –
Located in Chelsea Massachusetts, Centro Latino is an extremely well developed community organization which provides a wide array of programs, including adult basic education, workforce development, community learning center, computer technology, middle school mentor program, HIV AIDS counseling and support, citizenship and immigration services, specialty projects.  As Centro Latino has been able to implement and sustain all of these services, they are an important resource to understand the most effective ways to expand services in Waltham.
267 Broadway Chelsea, MA, 02150    Phone: 617-884-3238

Website: http://www.centrolatino.org
Centro Presente –

Established in 1981, Centro Presente is a member-driven, state-wide Latin American immigrant organization dedicated to the self-determination and self-sufficiency of the Latin American immigrant community of Massachusetts. Operated and led primarily by Central American immigrants, Centro Presente provides programs concerning: workers rights, immigrant rights, youth leadership, adult education, legal services.  They are also the founders of the Welcoming Mass Campaign which affirms that Massachusetts as a Commonwealth welcomes and respects the dignity of all people.

17 Inner Belt Road, Somerville, MA, 02143 
Phone: 617-629-4731, Fax: 617-629-2436 
Email: centro@cpresente.org   Website: http://www.cpresente.org/
Contacto Latino –
Is a weekly TV program on the Waltham public access station, hosted by Waltham resident Carlos Vidal.  Contacto Latino examines local news, available resources for the community, and cultural events in Waltham.  The show is hosted primarily in Spanish and also uses Spanish subtitles if there is any English portion.
On Air: Tuesdays from 8-8:30 PM

Chanel 8 (Chanel 7 without Cable)

Email: showcontactolatino@yahoo.com

GettingFoodStamps.org – 

Internet Resource in Spanish and English which details the process, application, and usage of food stamps in Massachusetts, a branch of the organization Project Bread
Boston College Legal Assistance Bureau/Greater Boston Legal Services –
GBLS provides free assistance with notary and legal counsel (excluding criminal cases) for those with a demonstrated/documented need.
BCLAB: 24 Crescent St., Suite 202

Waltham. MA 0453

GBLS: 617-371-1234        Website: www.bc.edu/lab
Joseph M. Smith Community Health Center –

 Is a local health clinic that has a strong network of immigrant support, including a translation service of over twenty languages and a focus on addressing Waltham specific health concerns and implementing illness prevention programs.

564 Main Street, Waltham MA 02452
Latinos en Acción de Waltham –

Latinos en Acción de Waltham is a private, non-profit organization founded in 1997 to strengthen the Latino community by emphasizing "Language, Culture, Strength, and Union."  Its projects include increasing the Latino vote and local political representation, organizing community baseball games and fundraisers, and help with English translation.  For a decade it has been organizing an August Latino heritage festival in Waltham.
P.O. Box 55013, North Waltham, MA 02455

Treasurer:  Neida I. Ortiz 781-894-8251

Secretary Weida Henderson 781-853-3926

Email: leadwaltham@yahoo.com
Power Program –
A non-profit which provides various low-cost/free continuing education classes to the Waltham adult community, courses range in subject, including: Citizenship, English learning, Computer literacy, GED, Health, and Workforce development.  Volunteers also provide One on One tutoring outside of the classroom setting.
510 Moody Street, Waltham, MA 02453      Phone: 781-314-5586  
Email: walthampp@yahoo.com       Website: http://walthampp.org/
MIRA (Massachusetts Immigration and Refugee Advocacy Coalition) –
MIRA is a comprehensive collective of member organizations which advocates for the implementation of immigrant friendly policies on the federal, state, and local level.  MIRA is a fantastic first resource when searching for information on almost any issue concerning immigrant rights.  The Website provides schedules of upcoming events, literature, external links, and contacts to various community organizations in the state.

105 Chauncy Street, #901

Boston, MA 02111

Phone: 617-350-5480 Fax: 617-350-5499

Website: www.miracoalition.org

REACH (Refuge, Education, Advocacy and CHange) –
A non-profit which strives to advance the safety, healing, and empowerment of those who experience domestic or relationship violence, through direct services and education while promoting social justice for individuals and families of all backgrounds.  Current programs include 24-hour hotline services, emergency shelter and safe home, support groups, legal advocacy, specialized children’s services, community-based victim advocacy programs, outreach, education and training. 

PO Box 540024 Waltham, MA 02454 

Phone:  781-891-0724. Ext. 100      Fax: 781-891-3861. 

Business Hours – 9:00 AM to 5:00 PM EST, Monday to Friday

24 Hour Domestic Violence Hotline: 1-800-899-4000
www.reachma.org
RTN Federal Credit Union –
RTN Federal Credit Union provides a wide variety of financial services to its members, including savings and checking accounts, IRA accounts, and various kinds of mortgages and consumer loans. It also offers Spanish-language workshops on basic financial skills such as opening bank accounts, using checking accounts, and getting loans.
600 Main Street, Waltham, MA 02452

Millie Zayas mzayas@rtn.org    781-736-9854     RTN 1-800-338-0221 ext. 9854

Website: www.rtn.org   Spanish site is under construction: www.rtn.org.ASP/online.asp 
SIM (Student Immigration Movement) – 
A Boston based collective of undocumented high school students advocating for the passage of the Education Parity Act and DREAM Act in Massachusetts.  SIM provides leadership development, training, and education workshops.
http://www.simforus.com/

Waltham Family School – 
"The Waltham Family School" is a new Even Start Family Literacy Program in Waltham whose goal is to improve educational opportunities for children by integrating early childhood, adult education and parenting activities in a comprehensive family literacy program.  The Family School meets Monday-Thursday mornings from 9:00-11:30am.  While children ages 3-5 participate in a preschool class that emphasizes language and literacy development, parents take ESL classes (2 mornings a week), a Life Skills class (1 morning a week); and a Parenting Discussion and Parent and Child Together activity time (1 morning a week).  This program already has an established relationship with the Waltham Group through the student organization, TIPS (Tutoring in Public Schools).
Britta McNemar       Phone: 781-314-5696   

517 Moody Street, Waltham, MA 02453 

www.city.waltham.ma.us/school/webpage/wfs.htm  
Waltham Public Library – 
A possible community resource center, the Waltham Public Library is a fantastic location to pick up pamphlets about activities and programs around Waltham, as well as an open space to hold various community meetings.  Currently local volunteer Joey Glushko offers free English Language Learning classes and tutoring every Saturday morning.

735 Main St Waltham, MA 02451      Phone: 781-314-3425
Services for Immigrants Pamphlet:
http://www.waltham.lib.ma.us/services/immigrants.pdf
Waltham YMCA –
The YMCA is a local community center that is dedicated to providing innovative programs and services for Waltham residents of all ages.  Interested in community health, and youth activities, it is also a wonderful resource for finding community members to partner with.  However as there is no current public transportation between Brandeis at the YMCA, it may be difficult to have students volunteer there.
725 Lexington Street Waltham, MA 02452    Phone: 781-894-5295
WATCH (Waltham Alliance to Create Housing) –
Non-profit dedicated to building, preserving, and promoting affordable housing and to enhance economic opportunities, civic participation and leadership of low and moderate income families in the Waltham area. Services include: developing affordable rental and ownership housing, providing a wide array of classes, and has a Tenant Advocacy Clinic (Run by Brandeis students) which assists tenants or landlords facing an urgent problem with personalized assistance.
517 Moody Street, Waltham MA 02453
Phone: 781-891-6689, Fax: 781-891-1703
www.watchcdc.org
II. Community Concerns/Needs:

Documentation Status:
While not a uniquely Waltham issue, a high proportion of the city’s Latino population are undocumented immigrants from Central America.  As illegal residents, there is a large culture of fear that surrounds the community and limits individuals from accessing aid from government-run institutions (such as the State Department) that are available to citizens and those with current visas.  Many undocumented immigrants therefore rely on informal networks of family and friends (often nurtured through churches) where there is a higher level of trust and comradeship, in order to receive information, advice, and access to different opportunities.  

-There is a general consensus in the Waltham community that many residents do not have a complete understanding of basic roles and services of the American government.  

-There is a pressing need for continued education about immigrants’ rights, fundamental skills (such as learning how to maintain an American bank account), and the naturalization process

- The Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) that Congress passed in 1996 limits undocumented immigrants from receiving benefits such as Medicaid and the State Children’s Health Insurance Program (SCHIP). Expensive health care is a major burden on many undocumented families.

- In multiple interviews, individuals were unaware of the rights of undocumented immigrants in regard to renting private property.  There is a need to establish what those rights are and have local real estate realtors inform the community and hold to these standards.
-Lack of respect and accountability on the part of landlords, may use residents’ lack of documentation as a threat and reason to not maintain facilities to their proper standard.

-Multiple cases of undocumented individuals being denied access to public housing.

Language Barrier:
-Lack of Immigrant Friendly Services, many community organizations (such as the Red Cross) provide invaluable services like access to Food Stamps, however often times these programs are offered in English-only.  This can serve as a barrier of entry to much of the community.

-Several Waltham organizations provide low-cost English language learning programs targeted at the adult population, including: Breaking Barriers, the Power Program, the Waltham Public Library, the Waltham Public Schools.  There is a need to provide funding to keep these programs afloat, especially in these hard economic times.

-Need for translators, especially when filling out forms
Employment:
-Inability to find well-paying and substantive work

-There is a need to create a more formalized network in which to match up low-skilled individuals searching for jobs and open position for employment.  Since Temp Agencies only provided services to documented individuals and employers can be heavily fined for knowingly hiring undocumented workers, many immigrants utilize their social networks in order to find positions of employment.  

-Undocumented immigrants are incredibly vulnerable to work-place abuses as there is often times no formal system supporting the workers.

-Mithra Merryman (of Latinas Know Your Rights! and Greater Boston Legal Services) has considered offering a service in which workers can fill out Wage and Hour Claims.

-As many undocumented men perform seasonal work, such as snowplowing or landscaping, they experience large periods of unemployment throughout the year.

Public Schools:
- On the current Massachusetts Comprehensive Assessment System (MCAS), the state-mandated standardized test which all high school students must pass in order to graduate, Latino students have the lowest performance rates in the state.  

-According to a study released in 2009, only 52.6% Hispanic males in Massachusetts will graduate high school in four years, the lowest rate of any ethnic group in the state. (Source: Massachusetts Department of Elementary and Secondary Education)

- Undocumented Immigrants must pay out of state tuition for public universities (this includes community colleges).  For many, the added cost makes receiving an advanced degree economically unattainable.

-There is a lack of parental involvement in the Waltham Public Schools, especially among the parents of the English Language Learning Students.  This is usually due to parents working long hours and a certain level of discomfort that comes when parents are not fluent in English and/or do not have a high level of education themselves. 
- No sex education in the Middle Schools, an 8th grader at McDevitt got pregnant this year.  Important to educate students about the risk of STIs and pregnancy 
-The middle schools offer an after-school program called Mall Mania that is offered Monday-Friday at Kennedy Middle School.  However, as there is no bus transportation after the program ends; many students are unable to attend.  There is a need to either offer a bus or instate a more school organized car pool program.

-Many Latino and English Language Learner students’ parents work long hours and these students cannot attend because they need to babysit their younger siblings
-There are many gangs present in both Kennedy Middle School and Waltham High, including: the Crips, Bloods, and Mara Salvatrucha 13
Ramifications on Families:
-As many immigrants work multiple jobs for long hours, daycare services are needed for both day and night shifts.  Providing inexpensive daycare at English classes and workshops will also allow more individuals to attend.

-While many immigrants move to the United States as adults, often time their children are born in the United States and therefore are American citizens.  If the parents are deported, the children may be put in the foster care system and separated from their family members.

-While there have not been any large ICE raids in Waltham, there is always a possibility.
-Machismo, an exaggerated sense of toughness and male dominance, is prevalent in Latino culture.  Domestic Violence is a major factor and concern in the Waltham community. 
Waltham Specific:

-Lack of Intra-Waltham Public Transportation, as are there is not a bus route that caters specifically to Waltham; it can be very difficult for local residents without cars to travel within the community.  As undocumented immigrants are unable to even register for drivers licenses, many individuals resort to purchasing fake licenses. This has a negative impact for the health and safety of Waltham residents.

            -This lack of transportation also makes it difficult for Brandeis students to                               d           organize and attend events and programs. 
-Lack of communication between various organizations and community groups/churches.  No consensus on who is providing what services.  

-As more Latino, African, and Asian immigrants continue to settle in Waltham, there is an inherent tension between the older residents of this community (who are predominately White from Irish and Italian families).  This tension has become geographically distinct as members of “Old Waltham” have moved to the northernmost part of town, closer to Lexington, while immigrant families comprising “New Waltham” tend to settle in the more inexpensive area of Southern Waltham.  
III. Suggestions for Future Policy, Initiatives, and Community Reforms

-While the Waltham Interagency Council serves as an intermediary for the various social service agencies present in the community, there also needs to be a direct liaison between the multiple Churches/religious groups and the social services groups.  As these organizations share the same target clientele, a formalized partnership will utilize the high volume of Church attendance in the Latino community to provide direct and needed services.  Often times these organizations are trying to address the same concerns, and they need to be aware of each others’ initiative and resources.

-Strengthening a partnership between Brandeis’ Department of Experiential Learning and Waltham Group with Bentley College’s Service-Learning Center to train student leaders and share information and services.
-Holding a series of “Know Your Rights” workshops in Spanish throughout the community: in churches after Mass on Sunday, in the Waltham Public library, in different organizations’ offices.
-Creating a more transparent and centralized process in which employers can post jobs, and individuals can accept them (immigrant-friendly)

 -Having the Waltham City Council and Mayor Jeannette McCarthy sign on to the Welcoming Massachusetts Pledge, a symbolic agreement which demonstrates that the city supports a culture of tolerance and acceptance of immigrants and the struggle for comprehensive immigration reform.  By signing this Pledge, the mayor and city council are extending their support for the larger state and national campaign and promise to act as advocates when they create further city legislation.   
-Having Waltham community service providers transform their agencies into Immigrant-Friendly organizations, in which they provide services in both Spanish and English by having material in other languages or directions on your voicemail, having volunteer translators, or certain “office hours” where there will be other languages provided.
-Establishing a peer mentoring program between Brandeis students and those in the Waltham Public Schools could be especially helpful in the middle school and beginning of high school.
-Using Brandeis’ network of donors to raise money for local Waltham organizations and initiatives.
-Providing a series of workshops tailored to 8th grade students about how to succeed in high school and prepare for college.
-Developing new methods to further parental involvement in the public schools, initiatives may include: offering free breakfast for parents and childrens, holding workshops at night, providing services at the schools (health clinics, tenant advocacy)

-A continued dedication to providing direct services at a low-cost to Waltham residents, such as citizenship classes, English language and Spanish Literacy courses, along with the GED in Spanish.

-Increased data and research on the needs and concerns of local residents in order to provide the most comprehensive services possible.

