Brandeis University
EXIT INTERVIEW QUESTIONNAIRE
	Name
	Title

	Department
	Supervisor’s Name

	Hire Date
	Termination Date


I.
Reason for Leaving.
Please share with us your reason for leaving Brandeis University.  Please indicate all that  apply.


better job opportunity


salary/benefits



lack of opportunity


job dissatisfaction


family circumstances


relocation, moving out of area


retirement



health, illness



other ______________________ 


inadequate transportation
II.
The University. 
Please tell us how you think the University rates in the following areas:

Strongly



Strongly
No 

   






Agree

Agree
         Disagree
Disagree         Opinion









1.
Your salary was fair and competitive when 

compared with other employers. 









2.
The benefits offered, (including paid time off), 

 
are competitive when compared with those of 

other employers. 

3.
You had a clear understanding of the mission of 

 
the University.

4.
The University does a good job of communicating 

 
institutional priorities and other information.

III.
Position. 
Please comment on the following aspects of your specific position:








Strongly



Strongly
No 

   Agree

Agree
         Disagree
Disagree         Opinion

1.
Overall, you enjoyed your job and found 

your position to be challenging and rewarding.




2.
You were properly trained and 

               oriented to your job responsibilities.


3.
Overall, you had a clear understanding of 

              your role and responsibilities. 

4.
Overall, your workload was manageable.

5.
Your position provided adequate opportunities


for professional growth. 

[OVER]

IV.
Department. 
Please comment on the following aspects of your department:








Strongly



Strongly
No 

  






Agree

Agree
         Disagree
Disagree         Opinion

1.
Cooperation within the department was

               good.  

2
Communication within the department

   
was effective. 

3
Professional training and development 

              opportunities were available to you.

4.
The physical working conditions within 

  
your department were adequate.  

5.
Morale was positive within your department.

V. 
Supervision.
Please comment on the general supervision that you received:

Strongly



Strongly
No 

   






Agree

Agree
         Disagree
Disagree         Opinion

1.
Your supervisor demonstrated strong 

supervisory and management skills.

2.
Your supervisor was accessible and

  
and approachable.

3.
Your supervisor communicated departmental

 
issues and priorities regularly.

4.
Your supervisor encouraged and welcomed

  
 ideas and suggestions.

5.
Your supervisor encouraged cooperation and

 
teamwork within your department.  

6.
Your supervisor demonstrated consistency and 

 
fairness among staff.

7.
Your supervisor worked effectively to resolve


complaints and address concerns.  

8.
Your supervisor followed University policies and

 
procedures.


9.
Your supervisor recognized good job 

 
performance.

10. 
You received regular feedback and annual 


performance evaluations. 



VI.
General Comments
1.  What did you enjoy most about working at Brandeis University?

2.  What did you least like about working at Brandeis University?

3.  If you are leaving to accept another position, what do you see as most attractive about your new position?  

4.  In your opinion, are there aspects of working at Brandeis that could be improved?  If so, how could improvements be accomplished in this area?  

5.  Would you recommend Brandeis for employment to a friend?
Additional comments 
___________________________________________



________________________________________

Employee Signature






Date
