The Future of the Rose Committee Meeting
April 7, 2009

Summary

The Committee briefly discussed the Town Hall meeting scheduled to take place on
Tuesday, April 21*, from 4:30 p.m. — 6:00 p.m.

Marty Krauss, Provost, joined the meeting to consult with the Committee about plans for
the Rose during the interim period—after June 30™ and before the Committee makes its
recommendations and the Board makes its decisions. The Committee offered feedback
and endorsed the proposed interim plan. When the details of the plan are finalized, an
announcement will be sent to the Brandeis community.

Committee members refined the draft faculty survey instrument and discussed outreach
to constituencies. The Committee discussed feedback from the alumni board president
and executive board of the alumni association. Committee members considered a list of
outside experts who could be contacted and questions to be asked of them. Several
committee members will take the lead on the outreach to outside experts. The Committee
also hopes to learn from the experiences of other institutions in situations similar to
Brandeis’s situation.

The Committee will proceed with outreach to various constituencies and will meet again
after the Passover break.

Links:

Town Hall Announcement:
http://www.brandeis.edu/provost/adhoc/Rose _Cmte Town_Hall announcement.pdf

Committee charge:
http://www.brandeis.edu/provost/adhoc/rose_cmte.html.

Send ideas for the future of the Rose to:
rosefuture(@brandeis.edu

Post ideas for the future of the Rose at:

https://my.brandeis.edu/

(This is a private forum open to members of the Brandeis community only. To access the
online forum, a Brandeis username and password are required to login, after which a
respondent must select “Forums,” and the select “Future of the Rose” under “Private
Forums.”)
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