
TEACHING WITH AI
Aldo Musacchio
Professor of Management, IBS
Brandeis University



SHOULD I EMBRACE GENERATIVE 
AI?

• Should I let students use ChatGPT to study and understand the material I provide in 
“theoretical” notes? Or is that cheating/hacking college? 

• How about writing? Is it unfair to use ChatGPT to help you revise a text and provide 
improvements?

• If I let them use ChatGPT to do research and improve their papers, would they 
abuse it and have it write the whole thing? Would all the essays look the same? 

• Even more controversial, Should we teach students to use ChatGPT to work with 
data and to analyze the data? 
•  again, in my book the answer has to be a compromise. Not teaching them how to use 

technology would be a disservice… this technology is here to stay and EVERYONE is 
using it. Not being trained in how to use it is not providing a good education.
But what is the right approach? 



FIRST STEPS

• Before letting students use say ChatGPT, Bard/Gemini or Dall-E for class I did 
extensive tests

• I hired a TA/RA whose job was to teach students and myself useful ways to 
use ChatGPT, Tome.ai, Dall-E and other tools. 

• I created a variety of GPTs, like apps on your phone you can create your 
own apps and you can restrict how much info is shared (SUMGPT, GreenGPT, 
Grant assistant, and others)

• I sat with him for at least one hour every week for two semesters to try 
things… he has graduated and we are still exchanging ideas and tips 





THE PLAN

• We came up with the following plan:
• Teach students to create an AI tutor using ChatGPT
• Teach students to use ChatGPT to do research and 
improve their writing
• Teach students to use ChatGPT to find jobs and write 
cover letters
• Teach students to use Dall-E, Tome.ai, and other tools to 
hack college… first learn the “manual” process, then 
hack it with gen AI



AI TUTOR

• We used the Open AI teaching page to teach students how to create an AI 
tutor for my course “BUS160 Competition and Strategy”

• https://openai.com/blog/teaching-with-ai (Create an Ai Tutor page)

• Other tools to do the same:
• https://www.youtube.com/watch?v=qYtdu8gavvw

https://openai.com/blog/teaching-with-ai
https://www.youtube.com/watch?v=qYtdu8gavvw




WRITTEN ASSIGNMENT USING CHAT 
GPT

***I asked students to turn in the 
prompts they used in ChatGPT



THE BEAUTY AND THE BEAST

•The outcome was beautiful and terrible at the same 
time!
•I got 20 amazingly written essays about the 
microchip global industry, its configuration and 
challenges.
•Only 1 student didn’t use ChatGPT to write it and 
unfortunately it was poorly written and had less 
research and insight than everyone else's 



THE BEAST…

• 95% of the essays were saying the same thing… NOT EXACTLY 
with the same words, but for the trained eye, they were basically 
the same essay. 
•While I read the first one with excitement, by the 10th I was 
bored, and by the 20th I hated myself and the assignment….
• There were some exceptions… 
• Since I asked for their prompts, I could see that some students 
used ChatGPT as help but not as the only source of information. 
In fact, they gave prompts to add outside research and 
observations they had… those were the best essays!







WORKING WITH DATA

• I have a data analysis section in my undergraduate course BUS160 
Competition and Strategy

• We teach them two sessions on how to analyze data, how to merge 
databases, etc…

• The assignment is simple. I give them a large database in excel, they merge 
some information from another database and then they build graphs and 
tables to summarize and analyze the data

• A few weeks later I teach them how to do the same work using one of the 
Data Analysis GPTs in ChatGPT. The work that takes them 3-9 hours can be 
done in about 30 minutes using generative IA





OTHER TOOLS FOR STUDENTS





PROTOTYPING 
USING DALL-E

• In BUS233 Entrepreneurship and 
Rapid Prototyping we teach 
students to use DALL-E to create AI 
assisted prototypes of physical 
products

• https://openai.com/dall-e-3

• For some teams, we use 3D printing 
or other forms of physical 
prototyping, but for teams that 
have more ambitious products 
sometimes these AI-renderings are 
the best help to present their ideas

https://openai.com/dall-e-3


JOB APPLICATION COVER LETTERS

• Students at Brandeis need to send tens if not hundreds of job applications
• For each job there is a custom cover letter that summarizes why each 

applicant is ideal for the job
• This is the kind of task that can be easily done and automated with AI and 

that frees up student time to either look for other jobs or to focus on school
• Generative AI can help students to customize each application using their 

CVs and their student profile
• Yet, it requires some refinement…







AI INTERVIEW PARTNER





TAKEAWAYS

• Generative AI is here to stay and not teaching students how to use it 
properly may disadvantage them in their professional life

• Yet, we need to teach them how to create personal profiles, how to refine 
prompts, how to integrate their own knowledge and creativity in their 
prompts, etc…

• I find it to be a useful tool once they have learned to do the work “manually”
• The capacity of IA to summarize information and work with data is improving 

so fast that we will need to rethink what we teach in our data analytics 
classes 


