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II WKLV \HDU KDV WDXJKW PH DQ\WKLQJ LW ZRXOG EH WR QHYHU VWDUW WDONLQJ EHIRUH \RX FKHFN WR VHH LI 
\RX DUH RQ PXWH.
GUHHWLQJV, HYHU\RQH. CODVV RI 2021, :H'YH PDGH LW! :H DUH KHUH. NRZ WR EH TXLWH KRQHVW, I DP QRW 
UHDOO\ VXUH ZKHUH ³KHUH´ LV. TKH ³KHUH´ VhoXld EH LQ D ODUJH DXGLWRULXP IXOO RI WKH VPLOLQJ IDFHV RI 
RXU FODVVPDWHV, IDPLO\, IULHQGV, IDFXOW\ DQG VWDII EXW ZH ILQG RXUVHOYHV GLVWDQFHG IURP HDFK RWKHU, 
FHOHEUDWLQJ RXU ELJ PRPHQW WKURXJK WKH YLUWXDO ZDOOV RI D FRPSXWHU RU SKRQH VFUHHQ. I FRXOG KDYH 
QHYHU JXHVVHG WKDW LQ P\ VHQLRU \HDU I ZRXOG EH WDNLQJ P\ FODVVHV, KDYLQJ JUDGXDWLRQ DQG ELQJH 
ZDWFKLQJ ³:DQGDVLVLRQ´ DOO RQ WKH VDPH GHYLFH, EXW KHUH ZH DUH.

LLNH PDQ\ RI XV, I KDG JUDQG YLVLRQV RI ZKHUH I VDZ P\VHOI E\ VHQLRU \HDU. I ILJXUHG I ZRXOG KDYH 
JURZQ IURP 5¶6´ WR DW OHDVW 6 IHHW, I ZRXOG KDYH D IXOO EHDUG, D VL[-ILJXUH MRE OLQHG XS IRU PH ULJKW 
DIWHU JUDGXDWLRQ DQG ZRXOG EH EHVW IULHQGV ZLWK BH\RQFH. I LPDJLQH ZH DOO KDG RXU GUHDPV RU 
LGHDV RI ZKDW RXU VHQLRU \HDU ZRXOG EH OLNH, QR PDWWHU KRZ XQUHDOLVWLF, EXW I EHW WKDW QRQH RI WKHP 
LQFOXGHG D JOREDO SDQGHPLF, LPSHQGLQJ HFRORJLFDO FROODSVH, FRQVWDQW VRFLDO XSKHDYDO DQG RXU 
SURIHVVRUV DVNLQJ LI WKH\ DUH VKDULQJ WKHLU VFUHHQ HYHU\ ILYH VHFRQGV.
AQG \HW KHUH ZH DUH.

TKLV LV RXU GD\ RI FHOHEUDWLRQ DQG CODVV RI 2021, LI QR RQH HOVH GHVHUYHV WR FHOHEUDWH, ZH FHUWDLQO\ 
GR. NRW RQO\ KDYH ZH VXUYLYHG WKURXJK DW OHDVW 15 PDMRU KLVWRULFDO HYHQWV VLQFH 2020 DORQH EXW 
ZH KDYH DOVR VXUYLYHG IRXU ORQJ, JUXHOLQJ, H[FLWLQJ, WLULQJ, LQVSLULQJ, WHDU-MHUNLQJ, KXPEOLQJ, 
UHZDUGLQJ \HDUV RI RXU XQGHUJUDGXDWH H[SHULHQFH. :H KDYH WULXPSKHG RYHU EDUULHUV WKDW ZH RIWHQ 
WKRXJKW ZH ZRXOG QHYHU JHW SDVW. OQHV WKDW ZH EUDYHG WRJHWKHU RU DORQH. BXW WRGD\ I ZDQW \RX DOO 
WR UHMRLFH LQ WKH IDFW RI \RXU WULXPSK RYHU ZKDWHYHU, KRZ ELJ RU KRZ VPDOO, PD\ KDYH VWRRG LQ 
\RXU ZD\. EYHQ LI LW IHHOV OLNH ZH FUDZOHG LQVWHDG RI VSULQWHG DFURVV WKH ILQLVK OLQH, ZH¶YH PDGH LW 
WR WKH RWKHU VLGH, DQG I DP VR SURXG RI HDFK DQG HYHU\ RQH RI \RX.

IW LV VFDU\ WR VWDQG RQ WKLV SUHFLSLFH ZLWK RQH IRRW LQ WKH ZRUOG ZH NQHZ DQG RQH GDQJOLQJ RII WKH 
HGJH RI DQ XQFHUWDLQ IXWXUH. I NQRZ WKDW PDQ\ RI XV \HDUQ IRU WKH QRUPDOF\ WKDW ZH IHOW VKRXOG 
KDYH EHHQ JUDQWHG WR XV LQ RXU ILQDO \HDU. TKH QRUPDOF\ RI SSULQJ FHVW DQG WKH SWHLQ DQG WKH
BRVWRQ VKXWWOH DQG ELJ FXOWXUDO HYHQWV DQG MLGQLJKW BXIIHW DQG GRUP SDUWLHV DQG HYHU\WKLQJ HOVH 
WKDW ZH WKRXJKW ZH ZRXOG KDYH LQ RXU VHQLRU \HDU.

I NQRZ PDQ\ RI XV MXVW ZDQW QRUPDO DJDLQ.



BXW CODVV RI 2021 I DP KHUH WR WHOO \RX WRGD\ WKDW ZH FDQ QRW UHWXUQ WR QRUPDO, QRW MXVW EHFDXVH
ZH DUH JUDGXDWLQJ EXW EHFDXVH ZH PXVW HQYLVLRQ D QHZ ZRUOG EHWWHU WKDQ WKH RQH ZH FDOOHG
QRUPDO. AV BUDQGHVLDQV ZH DUH WDXJKW WR VHHN WKH ³WUXWK, HYHQ XQWR LWV LQQHUPRVW SDUWV´ DQG LI ZH
KDYH OHDUQHG DQ\WKLQJ LQ RXU \HDUV DW BUDQGHLV LW ZRXOG EH WKH VDG WUXWK WKDW RXU ³QRUPDO´ ZRUOG
LV LQ GLUH QHHG RI UHSODFHPHQW.
<HV, ZH PRXUQ WKH ORVV RI WKH ZRUOG WKDW ZH NQHZ EXW WKH ZRUOG WKDW ZH NQHZ LV DOVR RQH LQ
ZKLFK KXQGUHGV RI WKRXVDQGV RI SHRSOH ORVW WKHLU OLYHV E\ D SDQGHPLF WKDW VKRXOG KDYH EHHQ
SUHYHQWDEOH.

TKDW LV QRW D ZRUOG I ZLVK WR UHWXUQ WR.

OXU QRUPDO ZRUOG LV D ZRUOG LQ ZKLFK WKH OLYHV RI BUHRQQD TD\ORU DQG GHRUJH FOR\G DQG EOLMDK
MFCODLQ DQG AKPDXG AUEHU\ DQG AWDWLDQD JHIIHUVRQ DQG WRR PDQ\ PRUH DUH VWROHQ E\ WKH
YLFLRXV KDQG RI VWDWH-VSRQVRUHG DQWL-BODFN YLROHQFH.

TKDW LV QRW D ZRUOG I ZLVK WR UHWXUQ WR.

OXU QRUPDO ZRUOG LV D ZRUOG LQ ZKLFK 6 AVLDQ ZRPHQ FDQ EH LQ WKHLU SODFH RI ZRUN ZKHQ WKH\
DUH VODXJKWHUHG E\ D WHUURULVW ZKRP SROLFH VD\ ZDV ³JXVW KDYLQJ D EDG GD\.´

TKDW LV QRW D ZRUOG I ZLVK WR UHWXUQ WR.

AV BUDQGHVLDQV, ZH PXVW OHDYH WKH ZRUOG EHWWHU WKDQ ZH IRXQG LW. AQG WKH ZRUOG WKDW ZH ILQG
RXUVHOYHV LQ GRHV QRW MXVW QHHG D PDNHRYHU RU UHQRYDWLRQ EXW D FRPSOHWH UHVWUXFWXULQJ. TKHUH DUH
QRW MXVW D IHZ EDG DSSOHV LQ WKH EDWFK RI RXU VRFLHW\. :H KDYH WR XQGHUVWDQG WKDW WKH DSSOH WUHH
LWVHOI LV URWWHQ IURP WKH URRW. AQG VR, OHW¶V SODQW DQHZ.

CODVV RI 2021, ZH DOO KDYH GUHDPV DQG JRDOV DQG DVSLUDWLRQV RI ZKDW WKH JUDQG ZRUN RI RXU OLYHV
ZLOO EH RQFH ZH OHDYH BUDQGHLV, EXW I DVN WKDW \RX MRLQ PH DV I WDNH XS P\ QHZ SURIHVVLRQ DV D
JDUGHQHU. LHW'V ZDON LQWR WKH VFRUFKHG ILHOGV RI WKH ZRUOG WKDW ZH NQHZ DQG UHSODFH WKH EULWWOH GLUW
RI VRFLHW\ ZLWK WKH IUHVK VRLO RI SRVVLELOLW\ DQG LPDJLQDWLRQ. LHW¶V SXOO EDFN RXU VOHHYHV RI
LQKLELWLRQ DQG IHDU DQG SODQW GHHS ZLWKLQ WKH HDUWK VHHGV ERUQH IURP RXU FROOHFWLYH LQJHQXLW\.
SHHGV RI NQRZOHGJH DQG WUXWK. SHHGV RI FRPPXQLW\ DQG ORYH. SHHGV RI FKDQJH. AQG ZKLOH WKH
VN\ PD\ EH FORXGHG ZLWK WKH XQFHUWDLQW\ RI RXU IXWXUH, OHW¶V WHQG RXU JDUGHQ XQWLO WKH VXQ FRPHV
RXW DQG RXU QHZ ZRUOG EORVVRPV DQG EORRPV ZLWK HYHU\WKLQJ ZH KDYH SODQWHG.

IQ 2019, I JRW WKH FKDQFH WR PHHW BUDQGHLV DOXP DQG UHYROXWLRQDU\ DFWLYLVW DU. AQJHOD DDYLV DW
WKH 50WK AQQLYHUVDU\ RI TKH BUDQGHLV DHSDUWPHQW RI AIULFDQ DQG AIULFDQ APHULFDQ VWXGLHV.
AIWHU WDNLQJ D SLFWXUH ZLWK KHU, ZKLFK LV QRZ P\ PRVW SUL]HG SRVVHVVLRQ, I DVNHG KHU, ³HRZ FDQ I



EH D UHYROXWLRQDU\ LQ P\ GDLO\ OLIH?´ SKH VDLG, ³<RX ZLOO KDYH WR PDNH \RXU RZQ ZD\ WR EH D
UHYROXWLRQDU\ WKURXJK ZKDWHYHU \RX DUH SDVVLRQDWH DERXW.´

BUDQGHLV CODVV RI 2021, HDFK RI XV ZLOO FUHDWH RXU RZQ SDWKV WR EH UHYROXWLRQDU\. :H ZLOO QHHG
WKH DUWLVWV DQG WKH ELRORJLVWV DQG WKH ODZ\HUV DQG WKH DFWLYLVWV DQG WKH PDWKHPDWLFLDQV DQG WKH
ILOPPDNHUV DQG WKH VFKRODUV WR WHDU GRZQ WKH ROG UXVW\ EULFNV RI LQHTXLW\ WKDW IRUP WKH ZRUOG ZH
NQHZ DQG UHSODFH WKHP ZLWK D QHZ PDWHULDO WKDW PDNHV WKH YDOXHV RI OLEHUW\ DQG MXVWLFH IRU DOO QRW
MXVW DVSLUDWLRQDO EXW XQLYHUVDO DQG XQFRQGLWLRQDO.

:H ZLOO WDNH ZLWK XV WKH VHHGV DQG WKH WRROV ZH KDYH SLFNHG XS IURP RXU FRPPXQLW\ DORQJ WKH
ZD\. I ZLOO EH WDNLQJ ZLWK PH WKH LQWHOOHFWXDO WRROV I KDYH JDLQHG IURP WKH BUDQGHLV AIULFDQ DQG
AIULFDQ APHULFDQ SWXGLHV DHSDUWPHQW, WKH FRPPXQLW\ I JDLQHG IURP WKH BUDQGHLV BODFN DQG
AIULFDQ SWXGHQW OUJDQL]DWLRQV DQG IURP P\ PRVVH, WKH DGYRFDF\ RI WKH IQWHUFXOWXUDO CHQWHU DQG
WKH HYHUODVWLQJ VXSSRUW RI P\ IDPLO\, P\ IULHQGV DQG P\ DQFHVWRUV ZKRVH KDQGV JXLGH PH HYHU\
VWHS RI WKH ZD\.

CODVV RI 2021, ZKLFKHYHU GLUHFWLRQ WKH ZLQGV RI OLIH VKDOO EORZ \RX, DOO I DVN LV WKDW \RX
UHPHPEHU \RXU JDUGHQ. :KHQ WKLV ZRUOG VHHPV XQILW IRU WKH YDVWQHVV RI \RXU LPDJLQDWLRQ,
UHPHPEHU WKH VHHGV \RX KROG. AQG UHPHPEHU WKDW \RX FDQ SODQW WKHP DQG ZDWFK WKH ZRUOG \RX
GHVLUH JURZ DQG JURZ DQG JURZ XQWLO LW HQFDSVXODWHV WKH IXOOQHVV RI \RXU GUHDPV.

TKDQN \RX.




