
www.spencerstuart.com 

Position and Candidate Specification 

Dean, Arts and Sciences

PREPARED BY: 
Anastasia B. Crosswhite 
Ponneh Varho 
Eliza Powers 

December 2022 
Assignment: 61149-011 

Confidential: This document has been prepared for the exclusive use of the client named. Because it contains confidential information, its use should be 

controlled and limited to the executives concerned. This information is given in good faith and is believed to be correct but may require verification. 

https://www.spencerstuart.com


BRANDEIS UNIVERSITY

Brandeis University 
The Leadership 
Opportunity 

Brandeis University is a community of scholars and students united by their commitment to the pursuit of knowledge and its 

transmission from generation to generation. As a research university, Brandeis is dedicated to the advancement of the 

humanities, arts, and sciences. As a liberal arts college, Brandeis affirms the importance of a broad and critical education in 

enriching the lives of students and preparing them for full participation in a changing society, capable of promoting their 

own welfare, yet remaining deeply concerned about the welfare of others. —Mission Statement 

THE ROLE 

The Dean is the chief academic and administrative officer of the School of Arts & Sciences (A&S) and provides 

visionary leadership in advancing the mission, operations, and service of the school by advocating for and executing 

the school’s educational and research missions. The Dean reports to the provost and possesses line responsibility for 

academic and development functions, personnel, budget, and general administration and management. 

The Dean oversees faculty appointments, reappointment, tenure, and promotion processes in A&S. The Dean has 

administrative responsibility for undergraduate education and has administrative responsibilities for graduate 

education and research functions in A&S, working in collaboration with the provost. The Dean is also responsible for 

the implementation of academic rules and regulations, faculty academic advising, promotion of academic integrity, 

faculty staffing and development, research activities, management of academic resources, and oversight of academic 

departments, interdepartmental programs, and other academic activities in A&S. The Dean's office also sponsors 

many academic and co-curricular programs. 

The Dean of A&S is a member of the president’s Management Council, the Committee on Strategy and Planning, the 

Committee on Academic Standards and Policies, Enrollment Steering Committee, and the provost’s !cademic 

leadership team. The Dean chairs the Undergraduate Curriculum Committee. 

KEY RESPONSIBILITIES AND PRIORITIES 

▪ Serve as the chief academic officer and administrative leader of A&S, leading the faculty with intellectual 
vision and effectively managing all aspects of the school’s operation in an R1 institution with a liberal arts 
focus. 

▪ Be a visible and vocal champion of the school, fundraising and attracting resources from a broad range of 
donors and partners. 

▪ Lead with an unequivocal commitment to fostering an equitable, diverse, and inclusive environment at all 
levels of the school. 

▪ Act as an accessible, present, and transparent leader to A&S faculty, students, and staff, with the ability to 
effectively communicate across a broad range of stakeholder groups. Work collaboratively with university 
leadership to fulfill the University’s Framework for the Future. 

▪ Provide sound fiscal oversight, deftly navigating any financial and operational challenges to ensure the 
school’s faculty and students have access to the physical and financial resources they require to excel in 
scholarship and research. 

KEY RELATIONSHIPS 

Reports to: Provost, Brandeis University 

Direct Reports: Dean, Graduate School of Arts & Sciences 

Four Division Heads in Sciences, Humanities, Social Sciences, and Creative Arts 
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Senior Associate Dean for Faculty Affairs 

Senior Associate Dean of Academic Affairs 

Executive Director for Finance, Administration, and Operations 

~50 Department and Interdisciplinary Program Chairs 

Five Center Directors (Rosenstiel Center, Volen Center, German/European Studies Center, Mandel 

Center for the Humanities, and the Women’s Studies Research �enter) 

Other Key 

Relationships: President, Brandeis University 

Academic Deans and Senior University Leaders 

BACKGROUND AND CONTEXT 

In 1948, when many top-tier colleges and universities were openly exclusionary, the American Jewish community 

founded Brandeis University (Brandeis) as a non-sectarian university that would welcome and support exceptional 

faculty and highly motivated students of all backgrounds and beliefs. From the outset, Brandeis focused on 

undergraduate education while also building a pioneering research enterprise. Today, Brandeis is a private research 

university with global reach, dedicated to first-rate undergraduate and graduate education while making 

groundbreaking intellectual discoveries. 571 faculty members are leaders in their fields and are as passionate about 

teaching and mentorship as they are about pushing the boundaries of knowledge. The university's 5,700 

undergraduate and graduate students are talented, curious, compassionate, and open to exploring new and 

challenging experiences. Located in greater Boston — a global hub for innovation and higher education —Brandeis 

remains animated by a core set of values: reverence for learning; an emphasis on critical thinking; and social justice. 

Brandeis invites nominations and applications for the position of Dean of Arts and Sciences (A&S). 

The School of !rts and Sciences is the heart of �randeis’s undergraduate and graduate programs and is the 

intellectual platform for its culture of learning and engagement. A&S offers 43 majors and 53 minors in the sciences, 

social sciences, humanities, and creative arts. Nearly two-thirds of �randeis’ students are undergraduates in !&S, and 

85 percent of the full-time faculty are appointed in A&S. The Dean will be expected to advance the mission of 

undergraduate education, to support the faculty in teaching, learning, and research, and to strengthen and enhance 

processes and practices that will underpin the next few decades of excellence. Additionally, the Dean will be 

someone who is comfortable with managing change and supporting the evolving trajectory of the institution. 
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Brandeis University Candidate Profile 

Brandeis University seeks a Dean with a strong intellectual and academic vision, a collegial and transparent leadership 

style, and a passion for educational and research excellence, innovation, and improvement. The successful candidate 

will be an enterprising and collaborative leader with scholarly distinction and extensive administrative experience, 

committed to shaping �randeis’ approach to the arts and sciences. The next Dean will join a collaborative senior 

leadership team, work effectively with the provost, academic deans, and other key university leaders to support and 

enhance our educational and research mission. 

IDEAL EXPERIENCE 

Ideal candidates will have many of the following experiences and qualities: 

▪ A track record of success as a decisive and energetic administrator or faculty leader with management and 
financial oversight experience in a large, collaborative, and complex academic organization. 

▪ An outstanding record of scholarly achievement and teaching excellence requisite for an appointment as a 
tenured full professor. 

▪ A demonstrated track record of progress in advancing equity, diversity, and inclusion. 
▪ Capacity and interest in fundraising and securing resources from a variety of sources. 
▪ A passion for undergraduate and graduate education, a deep commitment to student success, a broad 

understanding and appreciation of how student life and co-curricular activities enhance the university as a 
whole. 

▪ Demonstrated experience with the hiring, promotion, and professional development of full- and part-time 
faculty and staff. 

▪ Extensive faculty mentorship experience is key. 
▪ Fostering an environment conducive to research that is competitive for grant funding. 

CRITICAL LEADERSHIP CAPABILITIES 

STRATEGIC VISION 

Lead committed and diverse constituencies to ever-higher levels of achievement and contribute to the university’s 

overall excellence by: 

▪ Serving as a strong advocate for �randeis’ educational and research missions, strengthening the university’s 
capacity to address challenges, and providing a transformative educational experience. 

▪ Translating broad strategies into clear, specific objectives and plans, gaining the buy-in of key institutional 
stakeholders. 

▪ Understanding the challenges and opportunities facing each of the departments and programs that comprise 
A&S, appropriately balancing resources and attention across the school. 

▪ Serving as a strategic thinker who understands and can address the evolving challenges in higher education. 

COLLABORATION AND INFLUENCE 

In an institution that values shared governance and community, the Dean will build consensus and support for 
strategic priorities and initiatives by: 
▪ Listening effectively and communicating openly across a broad range of stakeholders and constituents. 
▪ Serving as an intellectual leader among the faculty and displaying the highest aspirations in developing and 

fulfilling the school’s educational and research missions. 
▪ Supporting equity, diversity, inclusion, and community initiatives and goals through visible, vocal, and 

proactive leadership. 
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▪ Collaborating with faculty, staff, deans, the president, provost, and other colleagues across the university as 
well as community advocates and external partners in promoting A&S priorities. 

INSTITUTIONAL REPRESENTATION 

!s !&S’ key spokesperson and chief advocate, the Dean must build relationships with a range of university and 
external constituencies by: 
▪ Serving as a committed university citizen and willing collaborator with fellow faculty, deans, the provost, and 
the president in promoting the university’s educational and research missions. 

▪ Energetically representing the school to alumni and other internal and external constituencies in support of 
development activities in partnership with the development team, A&S faculty, and Brandeis University 
leaders. 

▪ Creatively and energetically exploring traditional, emerging, and alternative funding sources. 

OTHER PERSONAL CHARACTERISTICS 

▪ Intellectually curious, with an appreciation for a breadth of disciplines in creative arts, the humanities, 
sciences and social sciences. 

▪ Excellent communication and listening skills. A facilitator and an advocate. 
▪ Action oriented, even in the face of ambiguity and complexity. 
▪ Empathetic, compassionate leader with high integrity and strong ethical values. 
▪ Persuasive, yet calm. Someone who leads with openness and empathy. 

THE SEARCH PROCESS 

The Brandeis School of Arts & Sciences search committee is eager to receive input that will help it build a diverse pool 
of talented individuals. To that end, the search committee welcomes your comments, inquiries, applications, and 
nominations, which may be submitted via e-mail with supporting materials to: BrandeisDeanAS@SpencerStuart.com. 

Brandeis University prohibits discrimination and harassment on the basis of race, color, national origin, ethnicity, sex, 
pregnancy, sexual orientation, gender identity/expression, including transgender identity, religion, disability, age, 
genetics, active military or veteran status, all known as “Protected �ategories.” 
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Brandeis University 
About the 
Institution 

THE SCHOOL OF ARTS AND SCIENCES 

The School of Arts and Sciences is the academic and intellectual center of the university, housing a majority of 
students, programs, and faculty. A&S comprises four major divisions: creative arts, humanities, science, and social 
science. Nearly two-thirds of �randeis’ students are undergraduates in !&S, and about 80 percent of the full-time 
faculty are appointed in !&S. �randeis’ operations are rooted in the principles of open inquiry, scholarship at the 
highest level, and inclusivity. Guided by these principles, Brandeis students strive to help make the world a better, 
more just place. 

Some of the most popular undergraduate degrees awarded include – biology; business; economics; health: science, 
society, and policy; and psychology. Academic departments in A&S are competitive in recruiting excellent faculty 
candidates who support �randeis’ mission of social justice and are committed to outstanding research and a 
personalized undergraduate education. Among its numerous strategic advantages is the location of the university in 
one of the most dynamic hubs of activity for higher education and research in the world. In addition, Brandeis boasts 
world-class teaching and research laboratories, classrooms, office space, and performance venues. 

THE PEOPLE 

Within A&S, over 420 faculty members teach in 23 departments, 43 majors and 29 interdisciplinary programs. 48 
percent of full-time instructional faculty are women and 17 percent are people of color. Brandeis undergraduates are 
57 percent sex assigned female at birth and 34 percent are students of color. 21 percent of undergraduates and 34 
percent of graduate students are international. 62 percent of domestic students are from states outside of 
Massachusetts. 

GRADUATE SCHOOL OF ARTS AND SCIENCES (GSAS) 

As part of A&S, the Graduate School of Arts and Sciences (GSAS) offers 17 doctoral programs and more than 40 

master's and post-baccalaureate programs. GSAS is a center for cutting-edge scholarship embedded in the 

cooperative environment of a student-centered, medium-sized research university. GSAS has oversight for its own 

admissions and financial aid processes and policies. �randeis’ doctoral, master's and post-baccalaureate programs 

enable graduate students to build close relationships with world-class faculty and conduct interdisciplinary research 

across traditional academic boundaries. 

ADMISSION AND ENROLLMENT 

The Office of Undergraduate Admissions reports to the Dean of A&S. The 2022 cohort year received 9,954 

applications. Acceptance rates have ranged from 30 to 39 percent, and yield rates between 22 and 25 percent.

However, academic profiles of students have held steady, and the incoming class for fall 2022 was the largest to date. 

Based on National Student �learinghouse data, �randeis’ top cross-admit schools are Boston University,

Northeastern, NYU, and Tufts. Other competitive peer institutions include Brown, Cornell, Emory, George

Washington University, University of Rochester, and Washington University.

Currently, 42 percent of full-time undergraduates receive at least partial need-based financial aid. The average need-

based scholarship or grant award is $43,088.

The Myra Kraft Transitional Year Program, established over fifty years ago, provides opportunities for promising

students who need additional academic preparation to succeed in university. In conjunction with the Posse

Foundation, Brandeis also offers two Posse Programs, one in liberal arts and one for students interested in the
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sciences. The university also offers Martin Luther King Jr. Fellowships for under-represented, first-generation, and 

other students with high financial needs. 

RESEARCH 

Faculty in A&S are not only dedicated teachers but also some of the top researchers and artists in their fields. With 

over $100 million in research expenditures at the university, A&S is responsible for the majority. Brandeis faculty 

include Nobel Prize laureates, American Academy of Arts and Sciences fellows, members of the National Academy of 

Sciences and the National !cademy of Medicine, a Pulitzer Prize winner, Mac!rthur Foundation “genius grant” 

recipients, Howard Hughes Medical Institute investigators, Carnegie fellows, American Council of Learned Societies 

fellows and Guggenheim fellows, among other acclaims. 

Brandeis also prides itself on the opportunities available for undergraduate students to conduct research and 

independent projects under the close guidance of faculty mentors. Many students go on to complete independent 

research projects in their junior and senior years and coauthor publications. 

FACULTY GOVERNANCE 

The Faculty Senate is the representative body of the Brandeis faculty as a whole and most of its members are from 

A&S. The senate may initiate discussion on any issue relevant to the educational and research missions of the 

university or the provisions of the Faculty Handbook, including but not limited to – academic freedom; the rights, 

responsibilities, work schedule, salary and benefits of faculty members; university policies regarding faculty 

appointments, tenure, promotion, and dismissal; and university rules and regulations as they affect faculty. 

Most of the university's part-time faculty are unionized and work under a collective bargaining agreement. The full-
time and tenure-line faculty are not unionized. In May of 2017, the Ph.D. students across the university who provide 
instructional services voted to form a union and work under a collective bargaining agreement. 

FINANCES 

As the largest academic entity in the university, A&S coordinates its budget closely with the university’s central 

administration. For the current fiscal year 2023, A&S manages a total budget of $91 million, which includes $43 

million for faculty compensation, $11 million for staff compensation, $10 million of student wages & support, $16 

million of employee benefits, and $10 million for operating expenses. In addition, there is a $27 million budget for 

expected direct spending from A&S external grants. 

THE UNIVERSITY 

Brandeis was established in 1948 by the American Jewish community at a time when Jews, other ethnic and racial 

minorities, and women faced discrimination in higher education. The university’s visionary founders created a 

nonsectarian research university that welcomed talented faculty and students of all backgrounds and beliefs. 

A private, nonprofit, and coeducational institution, Brandeis is the only nonsectarian, Jewish-founded college or 

university in the country and is a center of open inquiry and teaching. Characterized by academic excellence since its 

founding, Brandeis, in the shortest number of years, became a member of the Association of American Universities 

and, of all universities, received Phi Beta Kappa recognition in the shortest number of years after its founding. 

�randeis has been consistently ranked among the nation’s top universities since its inception and in addition to its 

U.S. News national ranking of 44, it has also been ranked 41 for Best Value Schools for 2022. 

Brandeis combines the academic excellence and intellectual rigor of a world-class research institution with the 

intimacy and personal attention of a small liberal arts college, attracting highly accomplished students from around 
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the country and the globe. For undergraduate students, that means unsurpassed access — both in and out of the 

classroom — to a faculty renowned for groundbreaking research, scholarship, and artistic output. Brandeis 

undergraduates pursue their education inside and outside the classroom, participating avidly in experiential learning 

and independent research. Research projects often lead not only to honors theses but to publications in peer-

reviewed scientific literature. For graduate students, it means that world-class research training and facilities are 

available in a supportive environment where the smaller size of departments discourages silos and encourages 

collaboration. 

SCHOOLS 

Five schools, including the Brandeis University School of Arts and Sciences, the Graduate School of Arts and Sciences, 

the Heller School for Social Policy and Management, the Rabb School of Summer and Continuing Studies, and the 

Brandeis International Business School. 

INSTITUTES AND CENTERS 

30-plus institutes and centers dedicated to addressing many of the most pressing issues facing society today, from 

artificial intelligence to youth employment. 

STUDENTS, FACULTY, AND EMPLOYEES 

▪ Approximately 3,700 undergraduates in the School of Arts and Sciences and approximately 2,000 graduate 

students (Ph.D. and master’s) across the Brandeis International Business School, Graduate School of Arts and 

Sciences, Heller School for Social Policy and Management, and Rabb School of Continuing Studies and 

Graduate Professional Studies. 

▪ 571 faculty across the university, including 394 full-time instructional faculty and 175 part-time instructional 

faculty. Among the full-time faculty, 192 are tenured and 73 are tenure track. 

▪ 1,314 staff members. 

FINANCIAL AND OPERATING INFORMATION 

▪ Approximately $385 million operating budget (for fiscal year that ended on June 30, 2022). 

▪ As of June 2022, the endowment had an approximate value of $1.2 billion. 

▪ In 2022, Brandeis saw a banner fundraising year, in which the university raised a total of $94 million, 

including a gift of $10 million to create a Center for Community Partnerships and Civic Transformation and 

six separate gifts totaling $18 million, five of which will support faculty chairs in African and African American 

studies, mathematics, Israeli politics and society, labor economics, and business. The sixth gift will create an 

endowed position to lead an integrated center for Jewish studies. 

COMMITMENT TO DIVERSITY, EQUITY AND INCLUSION 

Brandeis holds long-standing aspirations and commitments to social justice, diversity, and inclusion. The Office of 
Diversity, Equity and Inclusion, is overseen by the vice president of diversity, equity and inclusion, who reports 
directly to the president. Brandeis leadership renewed its commitment not only to pursuing diversity in students, 
faculty, and staff but also in creating a genuinely inclusive community through its anti-racism plans. Those 
commitments were given concrete expression in an implementation plan that was shared with the entire Brandeis 
community. 

For additional information on Brandeis University, please visit https://brandeis.edu/ 
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